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Working with UNDP’s Innovation Facility, the Bureau’s 
Innovation Fund is counteracting stubborn development 
problems with new thinking.20 The Fund collaborated with 
Country Offices to redefine how persistent development 
challenges are traditionally framed; in particular, it 
harnessed new opportunities presented by rapidly 
changing contexts in the developing world, especially in 
terms of how people interact with each other, and with 
their governments, through technology as well as digital 
media. 

New partners who have bought into this vision 
include gaming and design labs, private sector actors, 
technologists and youth groups such as students and 
Scouts. UNDP Nepal’s ideas of using animation to 
encourage young people to challenge gender-based 
discrimination and violence persuaded the University of 
Chicago Game Changer Lab to help with the technology. 
In Bhutan, UNDP is working with a telecoms operator and 
Emerson College’s Engagement Lab to collaboratively 
design gaming content to maximize youth participation 
in tackling unemployment issues. In Maldives and 
China, UNDP engaged with new technology firms 
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INNOVATING
FOR RESULTS

In Bangladesh, UNDP partnered with local cyber-think tank Urban Launchpad and enlisted 10 transport 
pioneers who usually travel in their private cars to commute using public transport; then it held a feedback 
session to understand their experiences and the reasons that prevent them from using public transport 
regularly. Armed with the users’ new insights, UNDP Bangladesh is now working with a traffic expert from 
Chicago to convert this feedback into making public transport a more viable – and even a desirable – option for 
all instead of only for those who cannot afford the alternatives.
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with experience in public sector 
innovations (Fixmystreet.com) and 
massive popular reach (Baidu.com) 
to adapt technology to the needs of 
local communities.

Consulting the end user when a 
solution is developed is traditional 

UNDP practice. However, placing 
the user at the heart of the issue, 
empathizing and engaging him 
or her to play a central role in 
co-designing the solution, is new 
– and has been integral to the
Innovation Fund ethos. Initiatives 
have used pioneering techniques 

to gain feedback from the end user 
and to design new solutions to old 
problems. 

Many of the innovations being 
developed through the Fund have 
harnessed opportunities that new 
technologies bring to human 
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development. Using technology 
to increase citizen engagement 
with parliamentarians and councils 
lends itself well to countries like 
Bhutan and Maldives (Case Study 1). 
In Papua New Guinea, a campaign 
launched in partnership with the 
Ministry of Finance uses mobile 
phones to encourage citizens 
to report corruption by texting 
information to a designated line. 
The short prototyping phase 
already yielded a substantial data 
set, pointing to the potential for 
scaling up. 

Proving that technology only 
comprises a small part of an 
innovation, and that much of the 
innovation relates to rethinking 
the problem and exploring 
beyond “business as usual,” Viet 
Nam combined the forces of local 
communities and law students 
to improve people’s legal literacy 
and change the face of traditional 
education systems. Community 
homesteads are where law students 
now head to get “schooled,” and 
some of Viet Nam’s top universities, 
keen to learn from this experience, 
have reached out to UNDP.

UNDP Innovation Summit 2014: 
Rethinking development in a 
changing Asia and the Pacific
Foresight, new partnerships, taking risks, and being open to change 
to realize creative solutions to stubborn development challenges 
were among major themes discussed at UNDP’s Innovation Summit 
in Bangkok.  In rapid-fire brainstorming sessions, country office teams 
from across the region explored new designs and shared lessons. 
The result was an explosion of ideas aimed at injecting innovation 
in all programmes, with the goal of making UNDP a global leader in 
innovation.
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UNDP in Asia-Pacific has worked to build on the 
existing body of good scaling-up practices and expand 
the capacity of Country Offices to adopt a scaling-up 
approach as a matter of course in all programming. In 
the region in 2013, UNDP awarded US$9.3 million to 14 
initiatives to support these efforts to scale up innovative 
interventions. Three main models focus on (1) expansion, 
scaling up from one locality and expanding to multiple 
localities reaching new target groups adapting along the 
way, often through the use of innovative technologies, 
training and mentoring, and with an emphasis on 
vulnerable populations (Case Study 7); (2) policy adoption, 
based on successful pilots or experiences to ensure 
institutional and policy-level changes (Case Study 2); 
and (3) replication when other organisations take up 
the idea, increasing its use, particularly through South-
South cooperation and the forging of connections across 
borders (Case Study 8).

The Scaling-up Fund has been successful in improving 
programme focus and impact. The initiatives have 

C H A P T E R  7

SCALING-UP INNOVATION
FOR GREATER 
DEVELOPMENT IMPACT

UNDP-supported community radios broadcast in 8 Ethnic languages, with up to 200,000 listeners in six districts 
across Lao PDR. Souek is a community radio volunteer broadcasting on Thateng Ethnic Community Radio in 
Sekong province. UNDP Lao PDR/Eeva Nyyssonen
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Scaling-up solutions for accessing financial 
services in the Pacific.
The Pacific Financial Inclusion Programme (PFIP), is a joint program managed and 
implemented by UNDP and UNCDF. The program was created in 2008 to significantly 
expand inclusive financial systems in six Pacific Island countries representing 90% of 
the sub-region’s population.21 

As a result, in 2014 PFIP contributed to more than 680,000 clients previously without 
access to formal financial services – savings, credit, insurance, remittances, transfers, 
pensions and investments – gaining access to services including bank accounts, mobile 
wallets and insurance. A total of 42% of these clients were women. In addition, 39,000 
people benefited from lower-cost remittance channels, and 21,000 welfare recipients 
now receive their payments via bank transfers and an extended agent network, saving 
them time and money each month. National financial competency baselines were 
established in Fiji, Papua New Guinea, Samoa and Solomon Islands, and national 
financial literacy strategies were developed for each of these countries. In addition, 
financial literacy has been incorporated into the core curriculum of all grades of 
primary and secondary schools in Fiji in 2013, meaning that almost 65,000 students are 
receiving valuable instruction on how to manage money and their finances. 

Overall, factors important for achieving PFIP results at scale included (1) leading 
through research to identify the gaps, constraints and opportunities for scaling up; 
(2) convening and coordinating multiple stakeholders to increase buy-in and develop 
a sense of accountability; (3) training decision makers, including regulators, private 
sector leaders and other donors, to ensure that key actors were well-informed of 
best practices and global trends; (4) documenting and communicating progress and 
sharing success stories; and (5) focusing on high-level advocacy, which resulted in 
governments’ endorsement of the 2020 Money Pacific Goals.

The use of mobile phones, point of sale devices, smart cards and other technologies for the ease of payments, as well as third party 
agents, makes the delivery of financial services more cost-effective and can begin to reach previously underserved and unbanked 
populations in the Pacific. PFIP wants to ensure that by 2019 half a million of low income Pacific women have access to appropriate 
and affordable financial services. UN Photo/Josephine Prasad.



UNDP in Asia-Pacific 2013 - 2014    55  

taken on big challenges and 
large-scale successes are evident. 
Some milestones include the 
establishment of Pakistan’s legal 
aid clinics and the declaration 
passed on pro-bono support to 
marginalized communities and 
the passing of Bangladesh’s Bricks 
Act. In China, UNDP supported the 
development of an online training 
course to serve their 1.6 million civil 
society organisations. 

The most successful initiatives 
are those where the scale up 
mechanism is clear. For the 
community radio initiative in 
Lao PDR, this mechanism was 
the master trainers’ training of 
volunteers; in other contexts, the 
mechanism was the adoption and 
implementation of a law, the use of 
campaigns and committees and the 
establishment of local governance 
structures. 

A focus on scaling-up from the 
design and planning stages also 
improves performance. Giving 

attention to the collection of 
evidence to measure results and 
using this for advocacy also helps 
change attitudes and promote up-
scaling with partners. For example, 
in India, where UNDP is upscaling 
energy efficient steel production 
in the small-scale steel industry in 
partnership with the Indian Ministry 
of Steel and Australia, evidence 
in the form of baseline and post-
implementation studies have been 
essential for persuading the steel 
mill owners to adopt the new 
technology.

The Scaling-up Fund also revealed 
just how critical partnerships are 
from the outset. Partnerships with 
government can bring financial 
sustainability and political 
commitment and can sometimes 
attract other donors. Partnerships 
with private sector can support 
expansion and financing while civil 
society can increase awareness 
and advocacy.  In Philippines, five 
regional hubs were established in 
Mindanao province comprising 
community representatives 
from universities, civil society 

In Pakistan, UNDP supported the establishment of 80 legal aid clinics, across all 4 
districts, which have been attended by 1200 citizens. These legal aid clinics have filed 
118 cases on behalf of vulnerable citizens. Credit: UNDP Pakistan




